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PROCESS BACKGROUND & SUMMARY

In January of 2020, the leadership of the Florence Griswold Museum retained the Winkler
Group of Charleston, South Carolina, to conduct a strategic planning engagement.

The first phase of developing the Museum’s strategic plan was to identify potential
strategic priorities that could be accomplished over the next five to seven years. It was the
desire of the Museum and the Winkler Group teams that the strategic planning process be
inclusive of all stakeholders—members, patrons, volunteers, trustees, staff, and the local
community—so that all perspectives and viewpoints would be considered.

The first step in the process to identify strategic priorities was to conduct a SWOT analysis
to identify the strengths, weaknesses, opportunities, and threats for the Museum. The
Winkler Group team facilitated this exercise that included leadership from the Board of
Trustees, members of the Museum’s planning committee, and members of the staff
leadership team. Seventeen people participated in this exercise.

To gain additional perspective on the Museum’s most important priorities, the Winkler
Group invited input from all Museum stakeholders by conducting personal interviews
with 31 key stakeholders identified by the Museum, and by conducting an electronic
survey to all stakeholders for whom the Museum had an email address.

The Museum paused its strategic planning process from March through mid-August 2020
because of COVID-19. Once restarted, an additional SWOT analysis with leadership from
the Board of Trustees, members of the Museum’s planning committee, and members of the
staff leadership team was conducted. The SWOT analysis was the followed by small group
gatherings and Board discussions.

After endorsements from the Planning and Executive Committees, the Board of Trustees
approved the goals at the December 2020 meeting. The final goals identified for the 2021-
2026 Strategic Plan are:

1. Continue the spirit of the Artists” Colony by further connecting our art, history, and
landscape to create a more immersive experience for a wider audience.

2. Expand the Museum’s identity around our established mission of fostering the
understanding of American art, with emphasis on the art, history, and landscape of
Connecticut.

3. Provide for financial, physical, educational, and environmental stability to ensure
the growth of the Museum for future generations.

4. Expand the Museum'’s ability to showcase our art, history, and landscape through
increased collaboration with local, regional, national, and international museums
and institutions.

5. Enhance our onsite and virtual visitor interactions to create an exceptional visitor
experience.

A list of strategies to achieve these goals accompanies the plan (see pages 4 and 5).
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STRATEGIC GOALS & STRATEGIES

MISSION
The mission of the Florence Griswold Museum is to foster the understanding of American
art, with emphasis on the art, history, and landscape of Connecticut.

GOALS & STRATEGIES
1. Continue the spirit of the Artists’ Colony by further connecting our art, history, and
landscape to create a more immersive experience for a wider audience.

1.1.

1.2.
1.3.

1.4.

Develop opportunities to bring art to life in our galleries and Griswold House and
throughout our outdoor landscape.

Define what a “wider audience” means to the Museum.

Leverage and build capacity: physical resources of galleries and grounds to
support our mission to the artists’ spirit.

Offer exhibitions and programs that are relevant to our audience and achieve our
mission of engagement with art, history, and landscape of CT.

2. Expand the Museum’s identity around our established mission of fostering the
understanding of American art, with emphasis on the art, history, and landscape of
Connecticut.

2.1.
2.2.

2.3.

24.

2.5.

2.6.

Continue to enhance the permanent collection in conjunction with our mission.
Embrace partnerships and collaborations to better connect our identity and mission
to audiences.

Build upon the established excellence inherent in our educational programming
providing a deeper understanding and appreciation of American art.

Offer an exhibitions program and associated print and online resources that
balances the elements of our mission.

Cement the Museum’s role and purpose as a landmark in the community and a
cultural destination.

Continually look for opportunities to engage new audiences, including using new
technologies and platforms as they arise.

3. Provide for financial, physical, educational, and environmental stability to ensure
the growth of the Museum for future generations.

3.1.
3.2
3.3.
34.

3.5.
3.6.

Foster continued attention to current financial resources and create opportunities
to expand contributed income, earned revenue, and investment returns.

Plan future physical plant needs, specifically added gallery space, space for
education, collections study, archival research, meetings, and food service.

Sustain, maintain, and plan for future physical plant and property upkeep,
upgrades, and enhancements with sensitivity to ongoing environmental concerns.
Commitment to collection stewardship, exhibition, preservation, and expansion.
Refine best practices for governance and staff excellence.

Augment educational programming, outreach, and volunteer opportunities around
wider audiences.
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4. Expand the Museum’s ability to showcase our art, history, and landscape through
increased collaboration with local, regional, national, and international museums
and institutions.

4.1. Prioritize representation and diversity with museum and non-museum partners.

4.2. Foster collaborative initiatives and opportunities that feature and showcase the
Museum’s collections, educational programming, and staff.

4.3. Encourage staff to embrace collaborative programs with fellow institutions (both
onsite and online) as well as participate with local, state, regional, and national
professional organizations.

4.4. Reimagine our gallery space to showcase more of our collection and attract
additional exhibitions that draw a wide variety of new and repeat visitors.

5. Enhance our onsite and virtual visitor interactions to create an exceptional visitor

experience.

5.1. Audit our current onsite and virtual visitor experiences to identify areas for
improvement.

5.2. Develop and implement a visitor plan prioritizing safety, security, and
accessibility.

5.3. Develop visitor resources to help augment the visitor experience.

5.4. Maintain an exceptional, responsive visitor-centered museum experience online,
onsite, and during outreach initiatives.
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